An Incomplete List of Enduring Understandings for Theatre and Life
By Chris Harcum

I had a wonderful time working with all of you. Here are a few reminders of things we worked on in this program I hope you take with you in the future. You can apply them in the theatre or in life. 

· An ensemble is a group of people working together to create something. Everyone is important in the ensemble.

· Wipe your feet at the door. Leave problems and issues outside the theatre. 

· Downstage is towards the audience. Upstage is away from the audience. Stage right and left are from the actor’s perspective. 

· If you can see the audience, they can see you. You never disappear onstage. 

· Picking up your cues is like Spider-Man swinging on his web. Don’t let the play fall to the ground. 

· Being open to the audience means your heart is facing out to them. 

· Projecting means your voice is contacting the back corners of the room near the ceiling. 

· When working in a group on a project: throw out a lot of ideas, listen, share, and compromise. Make the project better (even if it means using someone else’s idea), support, and give. Brainstorm first then develop things. 

· The four ingredients of an ensemble are respect, listening, sharing, and self-control.

· Treat the stage as though you built it by hand. Don’t jump off it or mess with the curtains. 

· A good actor treats his or her costume well. A good actor never says anything negative about someone else’s costume. A good actor never messes with someone else’s costumes or props. 

· Stand with your feet planted. Look your fellow actor in the eyes. Don’t wiggle, squirm, or twist your hands. Don’t play with your hair. The audience will believe you 100 times more if you do that. 

· Run your lines 20 times beyond when you think you have them. 

· Sometimes there is a lot of hard work that goes into making something fun. 

· Your own good opinion of yourself is more important than the mean or catty things others might say about you. Often, those things are said because they don’t feel good about themselves. 

· Great actors can let themselves be silly onstage. It is the character, not the actor being silly. 

· Being professional means being on time, prepared, and making the best of every situation. You can be professional at any age. 

· There are complainers and there are do-ers in this world. Decide which one you want to be. 

· Always give your best. Success is success is success no matter what you are doing. 

